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Building 25 Timeline Overview
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Summary Critical Path Schedule
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Hospital Licensing and Patient Move
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Critical Path Details: Transition, 
Orientation & Training
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45 high priorities must be addressed before licensing or may result in Plan of Correction(s). 
8 critical priorities must be addressed before licensing or may result in not passing survey.

Licensing Deliverables

Critical Priority Current Status

1. Hot water 

deficiencies

Plan A: Replace corroded elements, remove unnecessary flow restrictions and re-plumb pump 

discharge.

Plan B: Engage third party review to resolve design and installation.

2. Patient Safety 

Improvements

Mezzanine, Rooftop, Behavioral Health Rooms in E.D.

Plan: Risk assessment with design plans developed for each identified risk.

3. Patient Elopement 

Risk in ED (Pod C)

Plan: Mitigate by placing Emergency Exit Only signage.

4. Stairwell Security Plan A: Installation of permanent alarms silenced by card reader and notification to SOC.

Plan B: Temporary alarms installed which will require a keyed reset to silence.

5. Temperature and 

Humidity Controls in 

All Procedural Rooms

Plan: Add hydrometers in areas where needed and develop policy on how to escalate an 

environmental concern.

6. Adding Door to 

SPD Decontamination 

Room

Plan A: Add additional door to provide alternative exit.

Plan B: Coordinate departmental workflow/travel routes to prevent cross contamination.

7. Dialysis Machines Plan: Operate Dialysis treatment system for 30 days to produce water logs.. Utilize existing 

portable machines for survey.

8. Signage Plan A: Provide required permanent signage per licensing application.

Plan B: Install temporary signage, where necessary, to alleviate any gaps.


